
  

Coweta County Water & Sewerage Authority 

 Meeting Agenda 
Wednesday, October 7, 2026 

Board Room 
 Meeting Time: 9:00 A.M.  

 

Approx. Time    Agenda Item           Presenter                               
 

9:00 a.m.                  Call to order                                              Chairman Bartlett          
     
 
Pledge of Allegiance  

  Invocation      
     

Approval of minutes from the September 2, 2026 meeting  
           

       Business   
       
         Service Awards                                                                           Jay Boren 
         Consider the adoption of a supplemental parity bond  
            resolution providing for the terms of the Authority’s  
            Revenue Bonds, Series 2026, including authorization  
            and execution of various documents related thereto, 
            including a bond purchase agreement                                     Jay Boren 
        Property and Casualty Insurance Renewal                                 Clay McEntire 
       FY26 Audit Presentation                                                             Samuel Latimer 
        Update on Operations                                                                 Emmanuel McBurnett 
        Update on Human Resources                                                     Mandy Sledd 

        Update on Customer Care/Information Technology                    Alan Sibley   

   Monthly Report                                                                            Roger Dawson 

    

Agenda Additions: 
  Executive Session 
  Litigation / Real Estate / Personnel  

        Adjournment      
                   

                  Next Board Meeting: Wednesday, November 4, 2026 at 9:00 AM 



Certified Public Accountants  |  Gainesville, Georgia

FY 2026 AUDIT PRESENTATION

Coweta County Water and Sewerage Authority
Annual Financial Report for the fiscal years ended June 30, 2026 and 2025

Presented to the Board of Directors  |  October 7, 2026

Presented by Samuel Latimer, CPA, CFE  |  Audit Partner  |  Rushton, LLC

A component unit of Coweta County, Georgia  |
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Unmodified Opinion — No Findings Reported
Fiscal years ended June 30, 2026 and 2025  |  Auditor's report dated September 4, 2026

▸ Opinion: unmodified — a “clean” opinion on the FY 2026 and FY 2025 financial statements. This is the highest level of assurance we can 
provide.

▸ Standards applied: auditing standards generally accepted in the United States and Government Auditing Standards (the Yellow Book), 
issued by the Comptroller General.

▸ Internal control: we identified no deficiencies we consider to be material weaknesses, and no significant deficiencies are reported.

▸ Compliance: our tests disclosed no instances of noncompliance required to be reported under Government Auditing Standards.

▸ Single Audit: the report contains no Uniform Guidance reporting — no Single Audit was required for FY 2026.

▸ Not audited: Management’s Discussion and Analysis is required supplementary information. We applied limited procedures and express 
no opinion on it.

▸ New standards: the Authority implemented GASB Statements 103 and 104 this year. Both affect presentation and disclosure only —
neither changed net position.

THE DISTINCTION THAT MATTERS

A clean opinion says the financial statements are fairly presented. It is not a rating of financial condition or of operations — that is what the rest of this presentation 
covers.
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$174.8M
Total net position

Up $13.2M, or 8.2%

$55.3M
Invested in the system

Gross capital additions

1.81x
Debt service coverage

1.25x required; 2.08x in FY 2025

22.9
Months of net position

Unrestricted basis; 22.2 in FY 2025

The Year in Review
Fiscal year ended June 30, 2026 compared with fiscal year 2025

WHAT MOVED UP

▸ Water and sewer sales +$1,117,550 (+2.9%) on 477 new customers

▸ Net capital assets +$47,687,050 (+17.5%) to $319.6 million

▸ Unrestricted net position +$2,812,857 (+5.9%) to $50.3 million

▸ Cash from operations +$1,627,142 (+9.5%) to $18.8 million

▸ Total long-term debt −$3,834,605 (−1.8%); no new bonds issued

WHAT MOVED DOWN

▸ Change in net position −$6,547,586 (−33.1%) to $13.2 million

▸ Interest income −$2,265,469 (−38.9%) as rates fell

▸ Developer capital contributions −$4,215,281 (−39.6%)

▸ Tap fees −$466,105 (−24.1%) as development slowed

▸ Restricted cash −$45,740,224 as 2024 bond proceeds were spent
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Operating Results
Operating revenues, operating expenses and operating income — FY 2024 through FY 2026

W H A T  T H I S  M EA N S

▸ Revenues grew 1.6%; expenses grew 
3.5%. Operating margin narrowed from 
25.2% to 23.8%.

▸ Growth came from customers, not price 
— 32,714 customers, up 1.48%.

▸ Personal services (+5.3%) and 
depreciation (+8.0%) drove the expense 
increase; cost of sales was flat at +0.1%.

▸ A 5.0% rate increase is scheduled for FY 
2027.
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Operating Results – What Changed
Operating revenues and expenses — FY 2026 compared with FY 2025
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Operating revenues and expenses FY 2026 FY 2025 Change $ Change %

Water and sewer sales 39,450,232 38,332,682 1,117,550 2.9%

Tap fees 1,465,812 1,931,917 (466,105) (24.1%)

Other charges for services 3,500,435 3,439,603 60,832 1.8%

Lease revenue 18,042 18,042 — —

Total operating revenues 44,434,521 43,722,244 712,277 1.6%

Cost of sales and services 14,872,190 14,853,773 18,417 0.1%

Personal services 11,429,713 10,858,201 571,512 5.3%

Depreciation and amortization 7,570,500 7,007,101 563,399 8.0%

Total operating expenses 33,872,403 32,719,075 1,153,328 3.5%

Operating income 10,562,118 11,003,169 (441,051) (4.0%)
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Nonoperating Results - Below the Operating Line
Non-operating revenues and expenses — FY 2026 compared with FY 2025

W H A T  T H I S  M EA N S

▸ Change in net position fell to $13,205,793 
from $19,753,379 — a 33.1% decline.

▸ Interest income fell $2.3 million: FY 2025 
earned a full year on unspent 2024 bond 
proceeds, and rates have since fallen.

▸ Developer contributions of infrastructure 
fell $4.2 million as development slowed.

▸ Interest expense was essentially flat and 
no new bonds were issued during FY 
2026.

6

$5.8M

$10.6M

-$7.6M

$3.6M

$6.4M

-$7.5M
-$10M

-$5M

$0M

$5M

$10M

$15M

Interest income Capital contributions Interest expense

FY 2025 FY 2026



Rushton, LLC  |  Certified Public Accountants  |  Gainesville, Georgia

$55 Million Invested — Bond Cash Became Infrastructure
Capital assets, net of accumulated depreciation — June 30, 2024 through June 30, 2026

W H A T  T H I S  M EA N S

▸ Gross additions of $55,257,640, including 
$6,421,090 of infrastructure contributed 
by developers.

▸ Construction in progress rose to 
$130,840,808 — Shenandoah WWTP 
expansion, Chattahoochee raw water 
intake and transmission main, Fayette 
County booster station.

▸ Restricted cash fell from $66.4M to 
$20.6M as the 2024 bond proceeds were 
drawn down.

▸ Remaining construction commitments are 
$23,800,070, down from $58,939,684.
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Debt and Debt Service Activity
Outstanding long-term debt and debt service coverage at June 30, 2026

OUTSTANDING DEBT

▸ Revenue bonds  $164,674,000 — down $3,204,000 in scheduled 
principal retirement. No new bonds were issued during FY 2026.

▸ GEFA notes  $45,815,168 — down $461,281 net; $839,796 drawn 
and $1,301,077 repaid. Secured by Authority revenues and by 
Coweta County’s full faith and credit.

▸ Premium and leases  $4,046,147 — unamortized bond premium 
of $4,037,601 and copier leases of $8,546.

▸ Total long-term debt  $214,535,315 — down 1.8% from 
$218,369,920. Debt per customer fell to $6,558 from $6,774.

▸ Interest expense  $7,454,636 — down $156,540. The Authority 
also carries $5,847,016 of deferred charges on prior refundings.

COVERAGE AND CAPACITY

▸ Debt service coverage  1.81x — net revenues available for debt 
service of $21,691,174 against total debt service of $11,969,302. 
The requirement is 1.25x.

▸ FY 2025 was 2.08x — coverage narrowed as interest income fell 
$2,265,469 and scheduled note principal rose.

▸ Net revenues available — operating income of $10,562,118 plus 
depreciation of $7,570,500 and interest income of $3,558,556.

▸ Total debt service — interest of $7,454,636 plus principal on 
bonds $3,204,000, notes $1,301,077 and leases $9,589.

▸ Debt to net position  1.23x — improved from 1.35x. Defeased 
bonds of $31,265,000 are not an obligation the Authority 
services.

▸ FY 2027 requirements  $11,181,702 — bonds and GEFA notes, 
before any debt service on the Series 2026 bonds.
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LIQUIDITY
Cash and reserves

▪ Unrestricted cash $49,820,053, up $3,495,149

▪ 691 days — about 23 months — of cash 
operating expenses, up from 658 days

▪ Unrestricted net position $50,296,913

▪ Current ratio 4.9 to 1

▪ No uninsured or uncollateralized deposits at 
year end

▪ Accounts receivable $2,058,723 net of a 
$494,271 allowance

▪ Restricted cash $20,644,019, nearly all unspent 
2024 bond proceeds

PENSION AND OPEB
Defined contribution only

▪ No net pension liability and no OPEB liability 
are reported

▪ Employer contributions $645,604, up from 
$616,379

▪ Employees vest over five years; the Authority 
contributes 3% plus a match

▪ One legacy item: a pro-rata reimbursement to 
Coweta County for three retirees’ health care, 
amount not determinable

▪ Compensated absences $638,935, down 
$134,556

COMMITMENTS
Contracts and contingencies

▪ Construction commitments $23,800,070, down 
from $58,939,684

▪ Wholesale water contracts: Griffin 5.0 MGD 
through 2049, Newnan Utilities 1.25 MGD 
through 2029, Fayette County 1.0 MGD

▪ Purchased water $7,547,682 — about half of 
cost of sales

▪ The City of Atlanta contract was terminated 
during FY 2026

▪ The Griffin rate fell to $3.27 per thousand 
gallons from $3.42

▪ Counsel reports no determinable lawsuits

Liquidity, Long-Term Obligations and Commitments
Liquidity, long-term obligations and commitments at June 30, 2026
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Subsequent Events and Forward Commitments
Subsequent events and forward commitments disclosed in the financial statements

Approximately $63.3 million of Series 2026 Revenue Bonds is expected to be issued in October 2026.

▸ On September 2, 2026 — two days before our report date — the Board adopted a bond resolution for the Series 2026 
Revenue Bonds. This is disclosed as a subsequent event in Note 15.

▸ Proceeds are earmarked for additions, extensions and improvements to the system, including expansion of the B.T. Brown 
Water Treatment Plant and related infrastructure, plus costs of issuance. Principal amount and terms are preliminary and 
subject to change.

▸ A 5.0% water and sewer rate increase is scheduled for fiscal year 2027.

▸ $23,800,070 of construction contracts remain to be spent on projects already underway, and $19,383,710 of 2024 bond 
proceeds remained unspent at year end.

▸ The Shenandoah WWTP expansion will total approximately $59.2 million when complete; the Chattahoochee raw water intake 
and pump station approximately $31.2 million.

▸ Coweta County’s population is estimated at 160,240, up from 146,158 at the 2020 census, with major residential, industrial 
and data center developments in the pipeline.

▸ Customer count reached 32,714 at June 30, 2026, a 1.48% increase over the prior year.
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GASB Pronouncements — Implemented and Upcoming
Standards adopted through FY 2026 and those taking effect in future years

IMPLEMENTED

▸ GASB 103, Financial Reporting Model Improvements — adopted 
FY 2026. Presentation and disclosure changes only; no effect on 
net position.

▸ GASB 104, Disclosure of Certain Capital Assets — adopted FY 
2026. Certain beginning capital asset balances were reclassified; 
no change to total capital assets, depreciation or net position.

UPCOMING

▸ GASB 105, Subsequent Events — effective FY 2027 (fiscal years 
beginning after June 15, 2026). Issued December 2025; replaces 
the guidance in GASB 56.

▸ What it changes — events must be classified as recognized or 
nonrecognized, and the Authority must disclose the date through 
which subsequent events were evaluated.

▸ Why it matters here — the Series 2026 bond issue is exactly the 
kind of nonrecognized subsequent event GASB 105 addresses. 
Expect a fuller note next year.

▸ On the GASB’s agenda — no statement issued yet on going 
concern and severe financial stress disclosures, infrastructure 
assets, or revenue and expense recognition.
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1

2

3

4

5

The audit is clean — and that is a separate question from financial condition

Unmodified opinion, no material weaknesses, no reportable noncompliance. The opinion covers the fairness of the statements, not the health of the enterprise.

Financial position strengthened: net position rose $13.2 million to $174.8 million

Up 23.2% over three years. Unrestricted net position of $50.3 million equals roughly 23 months of cash operating expenses.

The 33% decline in the bottom line happened below the operating line

Interest income fell $2.3 million and developer contributions $4.2 million. Operating income declined $441,051, or 4.0%.

Operating margin is the item to monitor: revenues grew 1.6%, expenses grew 3.5%

Personal services rose 5.3% and depreciation 8.0%. The 5.0% rate increase scheduled for FY 2027 is what closes that gap.

The capital program is the dominant financial fact — and it is about to get larger

$55.3 million invested this year, $23.8 million of commitments remaining, and approximately $63.3 million of new bonds expected in October 2026.

Five Observations From This Year's Audit
Five conclusions from the FY 2026 financial statements and audit results
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QUESTIONS &
DISCUSSION

Samuel Latimer, CPA, CFE
Audit Partner — Rushton, LLC

Email:  slatimer@rushton.cpa

Phone:  770-287-7800

Web:  www.rushton.cpa

726 South Enota Drive, Suite A  |  Gainesville, GA 30501

Rushton, LLC  |  Coweta County Water and Sewerage Authority  |  FY 2026 Audit Results

































































































Coweta County Water & Sewerage Authority 

Insurance Summary  
2025-2026 COVERAGES 25/26 26/27 2026-2027 COVERAGES 

Property – U.S. Specialty Insurance Company $204,442 $259,467 Property – U.S. Specialty Insurance Company 

$117,019,711  Blanket Building & Contents          $164,828,111 

$312,000  EDP 

$100,000 Business Income 

$1,000,000 Extra Expense 

  $312,000  EDP 

$100,000 Business Income 

$1,000,000 Extra Expense 

Conditions:    Replacement Cost; Special Causes of Loss   Conditions:    Replacement Cost; Special Causes of Loss 

                       $25,000 Deductible                            $25,000 Deductible   

 

Flood - $1,000,000 Limit - $50,000 Ded 

Earthquake - $1,000,000 Limit - $50,000 Ded 

 

                         $100,000 Wind/Hail 

Flood - $1,000,000 Limit - $50,000 Ded 

Earthquake - $5,000,000 Limit - $50,000 Ded 

Auto –  U.S. Specialty Insurance Company Included Included Auto –  U.S. Specialty Insurance Company 

$1,000,000       Liability – Owned Autos    $1,000,000       Liability – Owned Autos  

$   100,000       Uninsured Motorists / Underinsured Motorists    $   100,000       Uninsured Motorists / Underinsured Motorists 

$       5,000       Medical Payments   $       5,000       Medical Payments 

$1,000,000       Hired and Non-Owned Autos    $1,000,000       Hired and Non-Owned Autos  

    

Rating Schedule:              Rating Schedule:            

      # of Autos                                # of Autos                        

      96 units 

 

Physical Damage Coverage 

        98 Units 

 

Physical Damage Coverage 

($2,000 Comp/$2,000 Coll)   ($2,000 Comp/$2,000 Coll) 

    

Crime – U.S. Specialty Insurance Company Included Included Crime –  U.S. Specialty Insurance Company 

$250,000  Employee Dishonesty   $250,000  Employee Dishonesty 

$250,000  Forgery/Alterations   $250,000  Forgery/Alterations 

    

Public Officials E & O – U.S. Specialty Insurance Company Included Included Public Officials E & O – U.S. Specialty Insurance Company 

$1,000,000   Aggregate / $1,000,000 Each Wrongful Act Limit   $1,000,000   Aggregate / $1,000,000 Each Wrongful Act Limit 

$       2,500   Deductible 

 

  $       2,500   Deductible 

 

Employment Practices Liability – U.S. Specialty Insurance Company Included Included Employment Practices Liability – U.S. Specialty Insurance Company 

$1,000,000   Aggregate / $1,000,000 Each Wrongful Act Limit 

$   100,000   Wage & Hour 

  $1,000,000   Aggregate / $1,000,000 Each Wrongful Act Limit 

$   100,000   Wage & Hour 

$       2,500   Deductible   $       2,500   Deductible 

    

Full Time Employees: 99   Full Time Employees: 106 

 

 

 

 



Coweta County Water & Sewerage Authority  

Insurance Summary  
2025-2026 COVERAGES 25/26 26/27 2026-2027 COVERAGES 

Workers Compensation – Builders Insurance Company (Vinings) $51,848 $50,628 Workers Compensation – Builders Insurance Company (Vinings) 

    

$1,000,000   Bodily Injury by Accident (each accident)   $1,000,000   Bodily Injury by Accident (each accident) 

$1,000,000  Bodily Injury by Disease (policy limit)   $1,000,000  Bodily Injury by Disease (policy limit) 

$1,000,000  Bodily Injury by Disease (each employee)   $1,000,000  Bodily Injury by Disease (each employee) 

    

Exposures:   Exposures: 

Code             Description                          Payroll                      Code             Description                          Payroll                    

7520              Waterworks                         $4,343,000                7520              Waterworks                         $4,806,786                  

7580              Sewage Disposal                 $ 954,000                  7580              Sewage Disposal                 $ 947,728                    

8810              Clerical                                $ 2,110,000               8810              Clerical                                $2,174,333               

8742              Salespersons                        IF Any                           8742              Salespersons                        IF Any                         

    

Deductible:  $2,500 

 

  Deductible:  $2,500 

 

Experience Mod:  .90 

 

  Experience Mod:  .79  

 

    

General Liability – U.S. Specialty Insurance Company Included Included  General Liability – U.S. Specialty Insurance Company 

    

$3,000,000  General Aggregate   $3,000,000  General Aggregate 

$3,000,000  Products & Completed Operations Aggregate    $3,000,000  Products & Completed Operations Aggregate  

$1,000,000  Personal & Advertising Injury    $1,000,000  Personal & Advertising Injury  

$1,000,000  Each Occurrence    $1,000,000  Each Occurrence  

$   100,000  Fire Damage (Any One Fire)    $   100,000  Fire Damage (Any One Fire)  

$    10,000  Medical Expense (Any One Person) 

Failure To Supply - $1,000,000 Limit 

 

  $     10,000  Medical Expense (Any One Person) 

Failure To Supply - $1,000,000 Limit 

    

Employee Benefits Liability: Included Included Employee Benefits Liability: 

$1,000,000 Each Occurrence 

$3,000,000 Aggregate Limit 

  $1,000,000 Each Occurrence 

$3,000,000 Aggregate Limit 

$       2,500  Deductible   $       2,500  Deductible 

Retro Date: 01/01/1996   Retro Date: 01/01/1996 

    

    

    

 

 

 

 

 



 

Coweta County Water & Sewerage Authority 

Insurance Summary  

2024-2025 COVERAGES 24/25 25/26 2025-2026 COVERAGES 

    

Boiler & Machinery –  U.S. Specialty Insurance Company Included Included Boiler & Machinery –  U.S. Specialty Insurance Company 

Equipment Breakdown Limit included in Building Limit   Equipment Breakdown Limit included in Building Limit 

$       1,000  Direct Deductible   $       1,000  Direct Deductible 

$   250,000  Data Restoration   $   250,000  Data Restoration 

$   250,000  Hazardous Substance   $   250,000  Hazardous Substance 

$   250,000  Spoilage   $   250,000  Spoilage 

    

Inland Marine –  U.S. Specialty Insurance Company Included Included Inland Marine –  U.S. Specialty Insurance Company 

$2,078,474      Contractors’ Equipment 

$25,000           Miscellaneous Equipment  

  $2,100,039      Contractors’ Equipment 

$50,000           Miscellaneous Equipment  

Deductible:   $1,000    Deductible:   $1,000  

    

    

Excess Liability – U.S. Specialty Insurance Company Included Included Excess Liability – U.S. Specialty Insurance Company 

$4,000,000  Limit   $4,000,000  Limit 

$     10,000  Deductible   $     10,000  Deductible 

 

    

Privacy Liability / Network Risk – Cowbell/Palomar $12,059 $12,217  Privacy Liability / Network Risk – Cowbell/Palomar 

$2,000,000 Limit 

$2,000,000 Limit – Privacy Liability 

$2,000,000 Limit – Business Interruption Loss 

$2,000,000 Limit – System Failure 

$250,000    Limit – Cyber Crime 

$1,000,000 Limit – Bricking Costs 

$2,000,000 Limit – Cyber Extortion  

$25,000 Retention 

  $2,000,000 Limit – Privacy Liability 

$2,000,000 Limit – Business Interruption Loss 

$2,000,000 Limit – System Failure 

$250,000    Limit – Cyber Crime 

$2,000,000 Limit – Bricking Costs 

$2,000,000 Limit - Extortion Sub-Limit   

$25,000 Retention  

    

Fiduciary Liability – US Specialty Insurance Co $2,081 $2,255 Fiduciary Liability – U.S. Specialty Insurance Company 

$1,000,000  Limit   $1,000,000  Limit 

$       5,000  Deductible   $       5,000  Deductible 

 

Terrorism Included Included  Terrorism 

    

Total Premium for 2025-2026 $270,430 $324,567  Total Premium for 2026-2027 

 

A.M. Best Rating:   State National   A     Builders  A-     US Specialty    A++   Beazley Insurance Company A   Cowbell/Palomar  

 



Marketing Summary 
 

 

  Company Position Response  

1 Ascot/Arch  Declined   Would not be competitive 

2 Arch Declined  Not within Appetite  

3 Berkley SE Declined  Not within Appetite   

4 Cincinnati  Declined  Cannot be competitive  

5 Intact Declined  No longer writing government business  

6 Liberty Declined  Not a market for property in Coweta County.  Pricing is too competitive as well.  

7 MunichRe Declined  Would not be completive.   

8 Travelers Declined  Would not be competitive. Indicated $325k+ best case.  

9 U.S. Specialty 
Quoted 
Renewal  $258,163    (Incumbent Carrier) 

 

 

 

 

 

 

 

 

 

 

 

 

 



Pledge of Allegiance

Invocation

                                          

Approval of minutes from the  September 2, 2026 meeting 

Business

 

• Service Awards.………………………………………………………….Jay Boren

• Consider the adoption of a supplemental parity bond 

                 resolution providing for the terms of the Authority’s 

                 Revenue Bonds, Series 2026, including authorization 

                 and execution of various documents related thereto,

                 including a bond purchase agreement……………………………….Jay Boren 

• Property and Casualty Insurance Renewal…………………………..Clay McEntire

• FY26 Audit Presentation………………………………………………..Samuel Latimer

• Update on Operations…………………………………………………..Emmanuel McBurnett

• Update on Human Resources………………….………………….......Mandy Sledd

• Update on Customer Care/Information Technology ………..…........Alan Sibley

• Monthly Report.…………………………………….…………………...Roger Dawson

Agenda Additions:         

•Executive Session

•Litigation / Real Estate / Personnel

Adjournment                     

     Next Board Meeting: Wednesday, November 4, 2026 at 9:00

Coweta County Water & Sewerage Authority

Meeting Agenda

Wednesday, October 7, 2026



Operations Update
Emmanuel McBurnett



Construction Update



August – Leak/Meter Counts

• Leaks – 84

• Digs 

• Domestic – 10

• Irrigation –  3

 

• Drops 

• Domestic –  36

• Irrigation –   23

August  Total Meters – 72

July   Total Meters – 95



August – Meter Install Status

Near deadline

Deadline

Past deadline

Legend

Meter Install Status

Meter Type Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 6+ Weeks Total

S/S Dig 0 0 1 1 1 2 1 6

L/S Dig 0 1 0 1 0 0 4 6

Dual Drop 1 0 0 1 2 0 0 4

Domestic Drop 1 0 0 1 0 1 0 3

Irrigation Drop 1 4 2 2 0 1 0 10

Total 3 5 3 6 3 4 5 29



• Construction Crew installed 3500ft of 4” alum line at BT Brown

• Chattahoochee Transmission Main has passed all pressure testing

• Distribution is working on hydrant painting and valve exercising in 

the Gordon Rd area

• RDJE is working their way down McIntosh Trl with the 12” force 

main coming from Twelve Parks

• RDJE has completed all relocations for the Madras Connector 

project

Current Projects
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Maintenance Update



• Pulled 2nd pump at Twelve Parks lift station and set up 

bypass pump until the new pump comes in

• Replaced level transmitter on HWY154 water tank

• Replaced level transmitter on Shoal Creek water tank

• Rebuilt high service #3 isolation valve cylinder

• Replaced battery charger on raw water building generator

Maintenance



Cross-Connection 

Control Update



Sensus Analytics
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Engineering Updates



Engineering

Residential

• Twelve Parks Phase B2 – McIntosh Trail

• Stockton Landing – Fischer Road

• Welch Farms – McIntosh Trail



Engineering

Monthly Submittals:

• As-Builts – 10    Prelim Plat – 1

• Building Permits – 33   Rezoning – 5

• Construction Plan – 8   Variance – 1

• Final Plat – 5

Transportation Projects:

• 13 Permits for Coweta County 

• 6 Permits for GDOT

 



BT Brown Update



BT Brown

Activity Update 

  

• BT Brown average daily demand – 4.43 MGD

• Average system daily demand – 10.79 MGD 



Shenandoah Update



Activity Update:

 

Shenandoah

SHENANDOAH WWTP ARNCO WWTP SARGENT WWTP

Monthly AVG
Highest Wkly 

AVG Monthly AVG
Highest Wkly 

AVG Monthly AVG
Highest Wkly 

AVG

1.458 1.551 0.006 0.009 0.008 0.010

Discharge 
Limits:

2.0 2.5 0.100 0.125 0.06 0.08



Activity Update:

 

Shenandoah

BLALOCK LAKES
Decentralized

OAKS AT TURIN
Decentralized TWELVE PARKS

Daily Average Daily Average Daily Average

17,545 7,537 61,700

Discharge 
Limits:

26,000 REPORT ONLY 80,750





Human Resources

          Mandy Sledd









Customer Care Update

Alan Sibley
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Information Technology Update
Alan Sibley











How Consumption Data Reaches the Portal

Four scheduled updates build the day’s usage picture, followed by a complete daily snapshot.

6 AM

1

Morning update
Consumption file pulled

12 PM

2

Midday update
Consumption file pulled

6 PM

3

Evening update
Consumption file pulled

12 AM

4

Final update
Consumption file pulled

↓

✓ Complete Daily Snapshot
Complete customer consumption picture for the day

CCWSA IT Board Update 5



Usage Data Collection Sites

1 East Coweta Tank

2 Fischer Spur Tank

3 Moreland E911 Tower
on Cline Road

4 Shoal Creek Tank

5 Amlajack Tank

6 Buddy West Tank

7
Mineral Springs
Ishman Ballard Rd & 
Derring Road

CCWSA IT Board Update 6





Consumption Alerts

CCWSA IT Board Update 8



Customer Notification History

CCWSA IT Board Update 9



Contact Preferences

CCWSA IT Board Update 10



MONTHLY REPORT-  August FY27

Roger Dawson
                



Water Revenue
YTD August FY27

In Thousands

Board Meeting Slide
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Sewer Revenue
YTD August FY27

In Thousands

Board Meeting Slide
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Connection Fees
YTD August FY27

In Thousands
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Other Services
YTD August FY27

In Thousands
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Budget Versus Actual
YTD August FY27

 (In Thousands)

   Budget    Actual

Board Meeting Slide

1,449 

828 

679 
704 

694 

325 
271 

166 122 141 

4 

1,372 

802 632 

519 
585 

333 

226 159 

95 110 
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Purchased Water
Budget/Actual FY27

In Thousands

Board Meeting Slide
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Actual Activity in Relation to Total Budget
YTD August FY27

Portion of FYTD Expired

2 Months = 2/12 = 16.66%

Board Meeting Slide

16.78%

Revenue

Budget Actual

13.72%

Expenses

Budget Actual



Pledge of Allegiance

Invocation

                                          

Approval of minutes from the  September 2, 2026 meeting 

Business

 

• Service Awards.………………………………………………………….Jay Boren

• Consider the adoption of a supplemental parity bond 

                 resolution providing for the terms of the Authority’s 

                 Revenue Bonds, Series 2026, including authorization 

                 and execution of various documents related thereto,

                 including a bond purchase agreement……………………………….Jay Boren 

• Property and Casualty Insurance Renewal…………………………..Clay McEntire

• FY26 Audit Presentation………………………………………………..Samuel Latimer

• Update on Operations…………………………………………………..Emmanuel McBurnett

• Update on Human Resources………………….………………….......Mandy Sledd

• Update on Customer Care/Information Technology ………..…........Alan Sibley

• Monthly Report.…………………………………….…………………...Roger Dawson

Agenda Additions:         

•Executive Session

•Litigation / Real Estate / Personnel

Adjournment                     

     Next Board Meeting: Wednesday, November 4, 2026 at 9:00

Coweta County Water & Sewerage Authority

Meeting Agenda

Wednesday, October 7, 2026
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